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1. Executive Summary – Wildcraft

Wildcraft is a specialised herbal supplements startup dedicated 
exclusively to the development and commercialisation of plant-based 
nutritional supplements in pill form. The company is founded on a 
clear strategic choice: focus, depth, and quality rather than product 
dispersion. Wildcraft does not produce dried herbs, oils, teas, or 
other herbal formats, allowing the brand to maintain high standards 
of formulation consistency, regulatory clarity, and quality control.
Wildcraft was founded by Alexandre Nehme, a certified herbalist with 
over 20 years of professional experience in herbal medicine, 
combined with a Master’s degree in Strategic Management and 
Leadership. This dual background enables Wildcraft to operate at the 
intersection of traditional botanical knowledge, scientific discipline, 
and modern business strategy, creating a brand that is both 
authentic and commercially scalable.

The company is legally and operationally based in Lebanon, with 
Lebanon as its primary market during Year 1. Wildcraft adopts a 
Direct-to-Consumer (D2C) digital business model, centered on an 
online platform that allows customers to purchase products directly 
from the brand. This approach strengthens customer trust, improves 
margin control, and enables data-driven decision-making. As the 
business grows, the model is designed to be replicated regionally, 
with the establishment of small local warehouses operated by one to 
two employees per country, supported by contracted delivery 
companies for last-mile logistics.
At launch, Wildcraft will introduce an initial portfolio of 14 herbal 
supplement products, strategically selected to ensure comprehensive 
coverage of the main body systems. The portfolio is structured across 
eight core health categories:
• Hormonal & Reproductive Health
• Liver & Digestive Health
• Brain & Cognitive Function
• Immunity & Overall Health
• Heart & Circulatory Health
• Metabolism & Weight Support
• Stress, Sleep & Mood
• Joint & Skin Health

This structured approach supports clear consumer education, 
simplified digital navigation, and alignment with both traditional 
herbal systems and contemporary wellness needs. The brand’s 
formulation roadmap allows the portfolio to expand progressively to 
up to 70 herbal products, based on market demand, scientific 
validation, and regulatory feasibility.

Wildcraft’s processing and manufacturing operations are located in 
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